
CRITICAL INTERVENTION 
MAPPING (CIM) FOR HARRIS 
COUNTY YOUTH



WHAT IS CIM?

Modeled on OJJDP’s Blueprint 
for Change, CIM is a 
conceptual and practical 
framework for juvenile justice 
and mental health systems to 
use when developing 
strategies, policies and 
services aimed at improving 
mental health services for 
youth involved with the 
juvenile justice system.



THE PROCESS

The multiple sessions of this Critical Intervention Mapping workshop included three separate activities. Each activity 

was designed to move workshop participants towards developing a plan of action while simultaneously building support 

for the implementation of that plan. The three tracks of activity included:

1. Data Collection. To facilitate decision-making and action planning, a Self-Assessment Survey and an Inventory of 

Community Services were administered prior to the workshop. The survey gathered perceptions of strengths and 

challenges within each of the four cornerstones, and the inventory collected program and service information specific 

to the target population.

2. Systems Mapping. To identify existing service system gaps and opportunities at critical points along the juvenile 

justice continuum, a map of critical intervention points was developed. The mapping exercise had three primary 

objectives:

 1. Development of a comprehensive representation of how youth flow through the Harris County juvenile justice system.

 2. Identification of resources and gaps at each intervention point for youth with behavioral health conditions in contact with the justice 
system.

 3. Selection of priority areas for action designed to improve system and service level responses to these youth.

3. Action Planning. To develop a preliminary action plan and identify key objectives and action steps.



THE HARRIS COUNTY PROCESS

A series of working sessions that included:

 Introducing the Critical Intervention Mapping Process

 Workshop participants were asked to complete a Self-Assessment Survey that allowed them to rate the local community on the process’ 
four cornerstones.

 Critical Intervention Mapping

 Developed based on provided data and workshop feedback. (See final slides)

 Gap Analysis and Priority Setting (See next slide)

 Developing a Preliminary Action Plan

 Priority Area #1 – Build or increase community supports for youth and families

 Priority Area # 2 – Increase trauma-informed, behavioral health services capacity to support a continuum of care that is effective and 
accessible to youth and families.

 Priority Area #3 – Increase access to information to youth and families at all points of contact and across the justice system about 
processes and services available.

 Priority Area #4 – Examine the reentry process with an emphasis on housing and employment access, school re-enrollment, and if 
needed, build capacity to address unmet needs in these areas. Identify communication gaps and address them. Examine alternative re-
entry pathways. 



WHO PARTICIPATED?

 Invitees included individuals from these organizations

• The Harris Center for Mental Health & IDD • Harris Health System
• Harris County Juvenile Probation • The Council on Recovery
• Harris County Sheriff's Department • Depelchin Children's Center
• Houston Police Department • NAMI Greater Houston
• Harris County Protective Services (Local agency) • Houston Independent School District Police 
• Mental Health America • Pasadena Independent School District Police
• Department of Family & Protective Services (State agency) • 313th Juvenile Court

• Network of Behavioral Health Providers • Harris County Youth Collective
• Association for the Advancement of Mexican Americans • Harris County Public Defender's Office

• Youth Advocates • Harris County Judge's Office
• Harris County Psychiatric Center • Communities in Schools
• Trafficking Task Force Activities • Legacy Community Health
• Unlimited Vision • The Hackett Center for Mental Health
• Houston Health Department • Sankofa Research Institute
• Covenant House • Harris County Department of Education
• Harris County District Attorney's Office • Meadows Mental Health Policy Institute
• Texas Children's Hospital



THE HARRIS COUNTY CIM MAP



ACTION PLANNING – PRIORITY AREA 1



ACTION PLANNING – PRIORITY AREA 2



ACTION PLANNING – PRIORITY AREA 2 (CON’T)



ACTION PLANNING – PRIORITY AREA 3



ACTION PLANNING – PRIORITY AREA 4



ACTION PLANNING – PRIORITY AREA 4 (CON’T)



RECOMMENDATIONS

 Convene small cross-systems workgroups to continue to develop the 

Action Plan for Priority Areas 1-4

 Engage Schools in discussion around how to most effectively 

collaborate in this work

 Move this work into a pre-existing coalition or convene a new 

workgroup

 Create ways to hold ourselves accountable for this work



NEXT STEPS

 Reconvene mapping participants and incorporate additional feedback

 Broaden stakeholder participation in agreed upon priorities

 Community-wide presentation and engagement

 Finalize Summary CIM Map

 Identify the most appropriate home for the related action plan

 Justice Administration Department 

 Criminal Justice Coordinating Council

 Mental Health Standing Committee

 Juvenile Justice Standing Committee (Possible New Committee)
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